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Renée Giarrusso
Renée is described by audiences as incredibly 
engaging, thought provoking and contagiously 
energetic. She uniquely crafts her message to 
make it relevant, relatable and actionable. She 
captivates you the moment she steps onto a 
stage, where she passionately gives her all to be 
in service to your audience. 

Renée is highly sought after as a leading 
communication, leadership and motivation 
expert. She helps leaders, teams and 
organisations realise and achieve what’s 
possible to be Limitless. By energising mindset 
and accelerating leadership, communication and 
collaboration this lifts culture and performance 
across organisations.

In 2006, Renée founded RG Dynamics and has 
worked with hundreds of organisations in over 24 
industries at all levels. The diversity of her clients 
and the work she has done has resulted in her 
profound ability to share stories and experiences 
that are not only relatable but thought provoking 
and real.  

With over 20 years of leadership, marketing and 
sales experience in FMCG, retail and not-for-
profit, Renée’s gift and point of difference is that 
whatever she educates her clients in, she lives 
and practices in her business and life.

Bringing in an external speaker can really lift 
engagement and add variety and another 
perspective to your event. Renée speaks at 
conferences and team offsites and can tailor 
presentations to be interactive, practical and 
impactful. This ensures participants are inspired, 
informed and walk away with ways to implement 
learnings. 

As an author (Gift Mindset, Limitless Leadership 
& Leaders of Influence), a media contributor, 
blogger and podcaster, your audience will find 
Renée easy to connect with and will leave with 
actionable insights and an experience to be 
remembered.
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Renée’s character, passion and 
delivery need to be bottled and 

sent to every business and 
organisation. The skills provided 
and constructive feedback has 

empowered an entire team. 

“

Are you seeking a dynamic, engaging, energetic 
speaker at your next conference or offsite meeting?

Are you looking for someone who actually works in the 
field where they are the subject matter expert?

Face to face, 
virtual and 

hybrid 
presenter



KEYNOTES TO INFORM AND INSPIRE
Renée tailors her keynote presentations and conference/off-site workshops to your
audience and their needs and objectives. She covers a broad range of topics, with a few
of her signature presentations outlined here.



Creating a Gift 
Mindset® Culture

Imagine creating a GIFT MINDSET® CULTURE, 
one where our biggest lessons come through 
embracing, not resisting, the challenges and 
successes we experience.

A workplace culture is made up of shared 
values, beliefs and social behaviours and 
often these can be hidden, stifled or not lived 
within the organisation. The lessons we learn 
need to be shared to empower others,
create openness and trust and in the process 
become a survival guide for others, including  
future leaders. 

Renée creates an experience for audiences that 
will have them asking: how could we NOT 
adopt a Gift Mindset®?

Gifts can come in many forms, we just have to
be open to them. These lessons can come from 
people and situations and can be from the 
past, the present or the future. By adopting the 
Gift Mindset® we get to live our legacy now by 
leading a culture of purpose, connection and 
contribution. 
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The more open we are, the more vulnerable we 
become, the more likely others will listen and 

use our lessons as a survival guide. 

To survive and thrive in a fast-paced and 
challenging environment we need to adopt a 
Gift Mindset® and share the lessons and 
wisdom of our mistakes, challenges and 
successes. 

Renée has helped thousands of people develop 
and build on their leadership and mindset in 
order to deal with overcoming adversity and 
challenges and also be motivated and ready
for success. 

Her personal stories, processes, insights and 
practical tools give the audience all they need 
to step back, become self-aware and unwrap 
their gifts to create a culture of openness, 
connection and contribution. 

Unwrap the 12 gifts to lead and live a life of purpose, connection and contribution

Key messages: 
connection, culture, collaboration, contribution, mindset, resilience, vulnerability

This Gift Mindset® presentation will:

• Unwrap the Gift Mindset® concept and the 
barriers that get in the way

• Outline the importance of a Gift Mindset®
culture and the pathway

• Dive into the 4 drivers of a Gift Mindset®

• Provide the G.I.F.T process to embrace 
challenges and successes as an opportunity 
to share and learn from each other

• Tips and stories to reinforce learnings and 
make this part of the culture moving forward

• Increase vulnerability, connection and 
collaboration

Is your organisational culture 
one that is built on sharing 
challenges and successes?

How open are people to 
sharing the lessons they have 

learnt with others?

How are people connecting 
and contributing to each 

other’s growth and 
performance?

• Embed the habit of sharing experiences to 
contribute to the wider team 

• Increase communication and promote open 
dialogue 

• Create an intentional space of openness, 
learning, trust and appreciation of diversity

• Foster the sharing of successes and challenges 
to enable best practice across the organisation
and break down the silos

• Reset beliefs and approach when facing 
challenges



12 Gifts of a Gift 
Mindset® Culture

Creating a culture where we adopt the Gift 
Mindset® within the workplace can take 
leadership, connection and collaboration to 
the next level. By sharing the experiences and 
lessons we encounter, through our challenges 
and successes, we can empower others and 
create a culture of honesty and openness 
and live our legacy. 

There are 12 Key Gifts we can master when 
we adopt a Gift Mindset®. These are all soft 
skills that we need to deepen and develop 
to compliment the hard (technical) skills 
within organisations. These are important to 
build on in any role including leadership of 
self and others. 

These interactive sessions will explore and 
expand on the concept of the Gift Mindset® 
and will then deep dive into each of the 12 
gifts. These gifts can be run in any order 
based on your priority needs. All sessions will 
take place in a learn and do environment with 
a plan of application back into the 
organisation.
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Key messages (12 stand-alone keynotes):
optimism, resilience, growth, change, curiosity, gratitude, connection, re-energising, 
empathy, courage, contribution, forgiveness 

These presentations include:

• The Gift Mindset® concept and how to 
adopt it

• Stories relevant to each gift

• 6 key strategies to implement

• The G.I.F.T process to unwrap each Gift

• Interaction (optional)

Renée’s book ‘A Gift Mindset”, is a must read as both a 
business and personal development tool. She has 
perfected the art of applying her own self-
development stories and those of others to deliver 
easy to understand and remember methodologies 
for our own growth.

Applying a gift mindset to our lives is a path to 
increased self-awareness, happiness and fulfillment 
as we use her principals to enrich the lives of those 
around us, in-turn, enriching our own! The “12 Gifts” 
are a classic “how to succeed” guide for any budding 
leader, I suggest you read and practice them often.

Barry Borzillo
Managing Director and CEO-Intrax Consulting Group

“

INTERESTED IN BOOKING RENÉE 
AS YOUR KEYNOTE SPEAKER?

Contact the team at 
admin@Renéegiarrusso.com or 

call us on +61 3 9015 9444

Any of the 12 Gifts can be run as a stand-alone keynote 
OR Conference workshop depending on the priority 

focus and relevance to audience needs.



Motivate to Collaborate
Understanding what motivates you and others provides a platform to appreciate and leverage each other’s strengths. 
It also assists in building subliminal rapport and contributes to deeper and more meaningful conversations, interactions 
and relationships.
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Key messages: 
motivation, strengths, teaming, energy, communication

INTERESTED IN BOOKING RENÉE 
AS YOUR KEYNOTE SPEAKER?

Contact the team at 
admin@Renéegiarrusso.com or 

call us on +61 3 9015 9444

Did you know that motivation 
accounts for 65% of the 

predictability of success in a role? 
When people do what truly 

motivates them, they have a 
spring in their step, they feel lit up.

Renée facilitated a keynote on ‘Change and Motivation 
from the Inside Out’ at Telstra’s National licensee 
roadshow in Melbourne. Her passion, subject matter 
expertise, and ability to deliver an engaging 
presentation were just what the audience needed. 
Renée’s presentation set the tone for the remainder of 
the day and challenged all to think differently about 
how they personally lead through change. 

Jeff Yerbury
General Manager, Telstra Consumer and Small Business 

“

In this interactive session 
we look at ways to identify 

and satisfy what motivates 
you, your colleagues and 

clients. We uncover 
powerful tips to decode 
language and tap into

key drivers to maximise
performance and role 

fulfillment. 

• Lack of understanding of what really 
motivates themselves and others 

• Breakdown of communication and 
motivation dealing with stress and 
change

• Lack of appreciation of diversity of 
strengths of others which results in 
strengths not being leveraged

• Caught up in doing what they are good 
at but not what they necessarily enjoy

• A need to build rapport quickly and 
have cut-through conversations that 
matter 

• The inability to tap into and satisfy 
motivations of self, team, peers and 
customers

• Blurred focus on working even better as 
team, with a teaming approach 

• Building relationships remotely 
through virtual modes such as Email, 
webinars and Skype 

Working with thousands of executives we find many face these challenges: 



In today’s fast-moving world, as leaders there is so much to deal with from technology, strategy, structure, and systems to people, change 
and much more. These things can bog you down and hold you in a management mindset where leadership feels out of your grasp. 
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Key messages:
leadership, mindset, accountability, commitment, connection, communication

INTERESTED IN BOOKING RENÉE 
AS YOUR KEYNOTE SPEAKER?

Contact the team at 
admin@Renéegiarrusso.com or 

call us on +61 3 9015 9444

Leadership is a journey, one 
that needs to be constantly 
built on, improved, changed 
and forever evolving - there 

is no final destination.

We find many leaders 

Leaders need to enhance their leadership to shape the future and be limitless! 
Authentic commitment, effective communication and deep connection are key 
contributors to being a Limitless Leader. 

Limitless Leadership
Leading from the inside out

Renée is a passionate, energetic & inspiring speaker. 
She knows her stuff. She’s the type of person you just 
want there with you to drive & inspire your team.

Marie Varrasso
Director, Head of Supply Chain Operations, Officeworks

“

During this keynote we focus on 
the key attributes and enablers 
needed to excel as a leader in 

today’s challenging and 
disruptive climate. 

• Are time-poor and skill-stretched 

• Want to work ‘on’ their team and not just 
‘in’ their team 

• Need to resolve the unresolved people 
problems and deal with change 

• Are transitioning from a management 
mindset to a leadership mindset 

• Lack time to succession plan their 
leadership 

• Have a need to become more agile 
and co-creative 

• Need to increase overall level of 
leadership and results.

• Are preparing for a future that may 
or may not exist that needs focus 

• Want to increase their coaching and 
mentoring capability 

• Are taking on a team with little or no 
people management experience 



CONFERENCE AND OFF-SITE WORKSHOPS 
These interactive sessions can be run in conjunction with your nominated keynote presentation or as a
stand-alone run at team off-site meetings and conferences. They are a great way to reinforce learnings
and make your event even more impactful.
With over 22 years both as senior leader and working with thousands of leaders, Renée has the
experience, wisdom and reputation for running workshops that transform, energise, inform and inspire.
Renée has facilitated thousands of programs and her high energy and ability to captivate a room will
have participants buzzing with insight, energy and new ways of thinking.



The 12 Gifts of a Gift Mindset®
These interactive sessions will explore and expand 
on the concept of the Gift Mindset® and will then 
deep dive into each of the 12 gifts which are all 
important traits or “soft skills” to master in any role. 
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These workshops include:

• The importance of the Gift Mindset®

• How to adopt the Gift Mindset®

• Stories relevant to each gift

• 6 key strategies to implement

• The G.I.F.T process to unwrap each Gift

• Interaction and sharing

Renée’s enthusiasm for coaching, leading and mentoring is all 
about taking you and your team on a journey of discovering 
self and leading your team to higher results.

The delivery from Renée is always on point and comes from a 
place of wanting people to succeed at work and life in 
general. I can’t recommend Renée highly enough if you want 
to improve self and to take your business and teams to the 
next level.

I look forward to working with you again soon.

Tony Gall
Regional Sales Manager-North
Metricon Homes

“

Renée facilitated a dynamic and interactive workshop. It was a 
gift of practical tools that can be applied to lead teams and 
lead self. Renée created a fun and safe space for people to 
connect and learn from other like-minded individuals across 
different industries. Thank-you Renée for a high impact day 
that has inspired action

Stav Vafeas
Head of People & Performance at AWPL

“

Highly recommend this leadership and team building 
workshop to other potential leaders.  The content was relevant 
and eye opening and the facilitator was every well informed, 
experienced and hands on and adaptable to working with 9 
different company leaders in one room.  My organization’s 
money was very well spent. Renée is a fantastic speaker and 
great at conveying her message in an easy and 
understandable way.

“

Each workshop session has a focus on your chosen gift. 
All sessions will take place in a learn and do environment 

with a plan of action back into the organisation. 



Skill Pill Workshops
These interactive, hands on workshops have a focus on the key challenges and topics 
that are relevant in your organisation, right now. These can be run as a stand alone
session or to reinforce learnings from one of Renée’s keynote presentations.

What you get:

• 1-3 hour session

• Content and focus tailored to your 
objectives and timeframe

• Run face to face or virtually via Zoom

• All sessions include a session manual
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The 8 fundamentals to make 
the psychological and 
physical shift leading and 
working from anywhere

Supercharge 
Working Remotely

The 4 key areas of EI and 8 key traits to 
build upon, includes survey and results

Emotional Intelligence to 
build relationships

Any one of the 12 gifts can be 
workshopped as outlined above

The Gift Mindset®

Understanding the power of 
mindset, the 3 facets of self-
awareness and how to control 
it our thoughts and results

Mindset Matters

Tools and tips to build rapport, communicate and 
take relationships and interactions to the next level

Cut-through Communication

Leadership position and the 
3C’s-commit, communicate 
and connect

Limitless Leadership
Lead from the inside out

Build a feedback centric culture and learn to 
empower and develop others in real time 
with easy to apply models and practice

Feedback to feed forward

Understand the process of habits 
and review and renew these to 
progress forward

Review and renew habits

Unlock the process and mindset change 
to deal with and manage conflict

Embracing the 
courageous conversation

Identify and satisy what lights 
you up by gaining an 
understanding of each others
motivations and drivers during 
this interactive session

Mapping motivation 
for team success

Understand yourself as a brand, 
create your positioning pitch 
and gain an insight into various 
social media platforms with a 
plan of action

Brand You- your brand

Build a coach centric culture by 
understanding the benefits 
and process to adopt, practice 
and action

Coaching and 
Mentoring to lead

Create balance in 3 key areas: 
people, activity and self-growth 

Balanced leadership

Understanding time eaters 
and how to maximise the 8 
dimensions of time

The 8 dimensions of 
self-management

These sessions are highly dynamic 
and interactive with an action plan 

to embed accountability and 
learnings post workshop.



Renée’s character, drive, passion and enthusiasm is 
infectious. Renée’s knowledge and expertise has 
helped me develop as an individual for over 5 years.

Through the Limitless Leaders program I have seen a 
positive shift across two organisations. Most recently, 
Renée rolled out the Limitless Leaders program at 
Western Program Alliance, where we saw an 
increase in performance and collaboration amongst 
the team. I cannot thank Renée enough for the 
support and positive influence over the years.

Tiana Cologna
Project Operations Manager – Mott MacDonald

“

Renée is the quintessential leadership coaching 
professional that continually leads by example –
captivating, authentic, inspirational & creative. She walks 
the talk – an energetic and adaptive life-long leadership 
student, continually growing and combining all of the 
essential leadership learnings to captivate, stimulate 
and educate. Reneé’s Skill Pills have been inspirational –
they help you to chunk down all the essentials of 
Leadership, Collaboration & Growth Mindset and she 
delivers them with such authenticity & creativity

Renée has a unique way of combining all of the 
Leadership essentials and chunking them down into bite 
sized pieces for successful and effective “digestible” 
implementation.

Renée is a vibrant splash of colour in a desert 
of “vanilla” - continually inspiring others through her 
alluring, high energy yet authentic style.

Tony Femia
State Manager VIC WA & SA-MLC-Retail Insurance 

Distribution 

“

Renée has a special kind of energy that she is instantly able 
to engage with a room full of people and keep them with 
her for a whole day. She is interesting, relevant, funny, 
caring, relatable and most of all thought-provoking. That 
one day with Renée changed my view on leadership and 
took me in a different direction as a leader of a People and 
Culture group. Thank-you Renée for always challenging me 
to be better, think differently and be a great leader. Your 
energy brings a special energy to me which others benefit 
from too; I am lucky to have you. You couldn’t get a more 
passionate person than Renée.

Angie Francis
People & Culture – Group Manager, William Adams Pty Ltd

“

Renée is a highly energetic and engaging speaker, 
facilitator and coach who demonstrates passion for 
her subject matter. She will work in your business to 
embed tools and practices to build capability and 
strengthen organisational performance. Renée's style 
is polished but down to earth, she is adaptable and 
highly organised. I would thoroughly recommend 
Renée to work with and add value to your business.

Karen Littlepage, CPHR
Chief People & Culture Officer at GS1 Australia

“

I was in the audience when Renée gave a 
keynote at a major supply chain Industry 
conference. It was one of the best presentations 
I’d seen in years! She was dynamic, engaging, 
very persuasive and yet quite entertaining all at 
the same time. Renée knew how to connect with 
the audience powerfully and take the audience 
with her on the journey of leadership and 
change. Something that almost every 
organisation needs in these times.

Russell Wood
Business Solutions Manager, Damco Australia & 
New Zealand 

“
Renée was incredibly engaging during our bi-
annual conference, Supply Chain Week. She 
brought a great deal of energy and enthusiasm 
to the stage and very motivational content!

Marcel Sieira
Head of Customer Engagement & Business 
Development, GS1 Australia 

“



Interested in booking 
Renée as your keynote 
speaker or facilitator?
Booking Renée for your next event is easy... 

1. Define your objectives 

2. Choose your talk topic / theme 

3. Confirm dates and location

4. Contact Us 

Contact Sarah at admin@Renéegiarrusso.com
or call us on +61 3 9015 9444
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Face to face, 
virtual and 

hybrid 
presenter

Renée 
Giarrusso


