
Working with thousands of executives and teams over 
the last 15 years we find that many encounter the 
following challenges:

• They are time poor and skill stretched

• They want to work “on” their team and not just “in” 
their team

• They need to resolve the unresolved people 
problems and deal with change

• They are transitioning from a management mindset 
to a leadership mindset

• Preparing for a future that may or may not exist 
that needs focus

• They want to increase their coaching and 
mentoring capability

• Taking on a team with little or no people 
mangaement experience

• Succession planning their leadership gets missed

• A need to become more agile and co-creative

• They need to increase overall level of leadership 
and results

• They need to enhance their leadership to shape 
the future and be limitless!

Our Limitless Leadership program 
is a strategic pathway with 
regular workshops, coaching and 
immersions to ensure learnings are 
embedded back on the job and 
are applied in real time with real 
situations. We take you from where 
you are on the ladder below to 
being STAND OUT and LIMITLESS 
where you lead your organisation 
and industry.

Leadership is 
a journey, one 

that needs to be 
constantly built 

on, improved, 
changed and 

forever evolving 
- there is no final 

destination. 

We find by shifting your mindset and applying new ways of thinking and tools we elevate many 
executives from below the line, in the above model, to above the line where they become leaders of 
teams and leaders of leaders and industry.

In the Limitless leader value model above the journey is outlined and the impact that is made at each 
stage with behaviours and choices that go along with each one. 

To go from a ‘manager’ mindset to a ‘leader’ mindset takes skill, will and energy and more than just 
drive, ambition and some smarts. It all starts with self leadership and making a choice to lead. To 
create Limitless Leadership, leadership that never ends or stops growing and evolving, we need to 
look on the inside first and make a decision to commit, learn, unlearn and learn again.  

True commitment, effective communication and deep connection is vital.

Shift from the overwhelm of a management mindset 
to a clearer and focused leadership mindset. 
Increase motivation and performance of your team 
and organisation! 

Renée Giarrusso: Leadership 
and Communications Expert

Limitless
LeadershipTM PATHWAY



It’s rare that you come across standout talent like Renée. 
I was in awe of Renée’s ability to command a room and get 
people on board with ideas on easy to use coaching and leadership 
models. Her energy and passion was so inspiring and engaging. Talk about 
motivating. As a trainer, coach, mentor, leader and facilitator Renée earns my 
highest recommendation

Rachel – GM

RENÉE GIARRUSSO

Renée Giarrusso is an accomplished speaker, author, facilitator, trainer and coach who works 
with leaders, organisations and teams to level up in areas such as communication, leadership 
and motivational mapping. She founded RG Dynamics 11 years ago after and with over 18 years 
experience as a leader and working with leaders she has worked across 24 industries including 
Telecommunications, Fast Moving Consumer Goods, Professional services, Consumer Durables, 
Government (job services), automotive, electronics and many more. 

She is obsessed with working with individuals and their teams to fulfil their potential which results in 
increased performance and success. She passionately helps individuals achieve their goals and 
believes everyone is limitless in their ability to achieve. Her expertise in growing and developing 
capability and behavioural change around leadership, communication, coaching, presentation skills 
and sales effectiveness leave her clients inspired, re-energised and with improved results. 

Renée’s clients appreciate her flair and passion and commitment to getting results. Along with her 
highly developed skills in the area of learning reinforcement back on the job, she has the experience 
and understanding of what it takes to lead a high performing team. 

Renée has recently published her first book “Limitless Leadership”. 

Renée is a highly energetic and engaging presenter, facilitator and coach who demonstrates 
passion for her subject matter. She will work in your business to embed tools and practices to 

build capability and strengthen organisational performance. Renée’s style is polished but 
down to earth, she is adaptable and highly organised. I would thoroughly recommend 

Renée to work with and add value to your business.

Karen L – Head of People & Culture GS1

The workshops are highly interactive and dynamic with 70% of time spent practising learnings and 
creating action plans to implement. To bolster on to learnings from the workshops we suggest mid 
workshop immersions where we work on real life scenarios in real time and add new learnings to apply. 
The 1:1 coaching and mentoring sessions provide a different forum to explore perso nal leadership 
growth at an even deeper level. This provides a holistic approach and ensures the workshop doesn’t 
become an event.

The program consists of 3 workshops tailored to 
your needs and targeted at 3 separate levels:

Contact us for more information at 
admin@renéegiarrusso.com or www.renéegiarrusso.com
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These programs bolster onto the learning pathway


